DEPARTMENT: Health & Protection Services

KPA: Good Governance and Public Participation /Governance Process Perspective KPA Weight 20 %
IDP Priority Area (IDP Objective|Obj code |IDP Strategy  (IDP Indicator |Ind code - Budget . Q1 peliverable Q1 Financial| - 92 [qzFinancial| - 93 |3 Financial| Q4 Deliverable|Q4 Financial _ AM™U2! (o) :
Weight Activity/Project Vote Number Baseline Deliverable Deliverable Deliverable Financial Custodian
(KP1) Allocated Target Target Target Target Target Target
Target Target Target Target
Develeop annual meeting
schedule and distribute to 4foum
No of Forum sessions | SN GG 0BJ1 4 stakeholders,draft agenda, R70000 403017514900 16 sessions HEumeETD 17,500 sessions 17500 |Aforumsessions ;0 f 4forumsessions |, 0o 16 sessions 70,000 Assistant Director
held IND 1 convened convened convened Municipal Health
convene sessions, record and convened
report
implementation and Develop Acton Plans for all
\unicipal Health ;"Mde;r:fg'i[:d Efecive coordnaton of | Monioring of Forum | 5V ‘GfDOZBJ ! 2 forum sessions and Monitor RO 0 4 4 4 4 16 Acton Plans 0 “;i‘;‘z’;ﬂ:‘;’
unicipal Heal unicipal Heal SNGGOBJ 1 |MHS forums to enhance ~ |Resolution Implementation
Servicdes Senvices inthe
integration of MHS.
District Preparedness, Preparedness,
Preparedness, Preparedness,
No. of municipales in response and response and
) Undertake response and response and
which Preparecness, (Consutation with LMs, outbreak outbreak
SN GG 0BJ 1 consultations with outbreak outbreak Assistant Director:
response & 4 |developmentof outbreak  [Operational program 0 management management 0
IND3 LMs and relevant management management team Municipal Health
Management teams response protocol team team
stakeholders team established established at 2
have been established established at 1 established at 4
atllm LMs
w LMs
SNGG 0812
No. of health committee | SN GG 0B 2 Develop annual meeting 3 health commiiee Sz Sz 3 health commiiee Bl Deputy Director: Health
s nels o1 2 |schedule, Convene, record  [Operational program 3 ool comitee comitee o g comittee 0 et Soniage
To improve the and report on sessions Sessions held Sessions held Sessions held
of
communites in health . evcion Acton Pans foral
o stengthen good an evelop Action Plans or a
5 ealth . governance and Y \onitoring of Committee | S ?ﬁDOZBJ 2 3 comitiees and Monitor 0 0 3 3 3 3 12 0 E:d"“;ryuz‘;:g‘:;:r:iz
rimary Health Care accountabilty in Resolution Implementation
Primary Health Care
No. o distict healtn Develop annual meeting
Coordinate health care consultative sessions SN GG 0BJ 2 3 schedule, Convene, record, 50,000 4005 175 037 00 4 1 consultative 12500 1 consultative 12500 1 consultative 12500 1 consultative 12500 4 consultative R50,000 Deputy Director: Health
activies in the distict IND3 session held session held session held session held session held and Protection Services
neld. and report on sessions
Strengthen the
Coordinate Community  [No of consulative Convene 1)
t 4
Community Safety coordination ofctime | o\ e 014 [satety consulative forums session SNCG 08J 3 District Forum ~~ 2) Local 2,200 40-05-175-036-00 12 3 17,050 3 17,050 3 17,050 3 17,050 12 68,200.00 Assistant Director
Services prevention programs IND 1 40,000 Protection Services
forums coordinated forum
[within the district
KPA: Municipal Transformation and Institutional Development / Institutional Development Perspective KPA Weight 20 %
IDP Priority Area |IDP Objective |Obj code |IDP Strategy IDP Indicator (Ind code |Weight [Activity/Project |Budget Vote Baseline Ql Q1 Q2 Q2 Q3 Q3 Q4 Q4 Annual  (Annual Custodian
(KP1) Il d b Deliverable [Financial |Deliverabl |Financial [Deli Financial |Deli Financial |D inancial
Target Target [eTarget |1arget  (Target Target  |Target Target |eTarget [Target
SNMTO0BJ 1
implementthe Mg | o oltasksonthe g oy Drafting of standard [ Assistant Director
MHS integration plan 3 0 50% 55% 60% 65% 5% remaining tasks 0
integration plan IND1 operational systems Municipal Health
mplemented implemented
Adopted
Review Communicable | Adopted Communicable | oy oy Sttuational Analysis, Communicable Desease| Update Situational Update @EmmLTEL Assistant Director
Deseases Management |Deseases Management 3 RO Adopt Drait Adopt Final plan Deseases 0
IND2 objectives and strategies. Managemnet Plan Analysis Strategies Municipal Health
Plan Plan Management
Plan
% of Oficals trained in Do anaylsis, and plan training
Communicable Desease | SN MT 0871 3 sessions, faciltate and RO 25% Trained Coordinate tairing 35% 50% Assess Training 50% 0 Assitant Director
IND3 schedule Impact Municipal Health
suniiance conduct raining
Do anaylsis, and plan training
Provide Integrated o of Ofcials rainedin | SNMT 08)1 5 |sessions, faciltate and RE0000 | 403017524600 2% Needs anayiis 3% 30000 50% o000 | ASSess Traning 50% 60,000 Assitant Director
\Water Quality Monitoring IND 4 completed Impact Municipal Health
Municipal Health conduct raining
Municipal Health
Senvices inthe
Provision of training on Secure funding trai d
District ecure funding training needs
t
relevant Municipal Health |NO- Of staff hathave 1 oy gy anaylsis, plan training @D Ty oroitis 2 staff members Monitoring and X Assistant Director
S been capacitated in Air 3 0 1 schedule and content Traininig 2 staff trained 0
enices IND5 sessions, staf attend training, trained evaluation Municipal Health
Qualty Management with DEAT provider
[assement of training impact.
No. of offcials rained in Secure funding, appoint a Jonioring and
|Air and Atmospheric SNMTO0BJ1 senvice provider, schedule, Develop a training Appoint training Staff attend 9 . Assistant Director
4 0 0 evaluation the 2safftrained 0
Emissions and IND 6 raining and evaluate training schedule providers training Municipal Healin
impact of training
Licensing. impact
Adopted Health
lt
Develop a Healthcare  |/0Pe0 Heathcare 1 oy Shtuational Analysis, Health Care Waste | /Analvze reporton Situational care Waste Assistant Director
Waste Management 3 0 audit of Health care Adopt Drait Adopt Final plan 0
Waste Management Plan IND7 objectives and strategies; Report Analysis Management Municipal Health
Plan waste generators it
Review Disaster [Adopted Revievied SNMT0BJ2 Situational Analysis, Disaster Management | Review situational Rieview Dratt reviewed Final Reviewed Final Reviewed Assistant Director:
Management Plan/ Disaster Management 3 0 objecives and 0
IND1 objectives and strategies Framework / Plan analysis Plan / Framework Plan/Framework Framework Protection Services
Framework Plan / Framework strategies
Adopted Reviewed
Review Disaster Risk and |\ o - pick and SNMTO0BJ2 Situational Analysis, Disaster Risk and Draft Updated Final Reviewed Assistant Director
Vulnerabilty Assessment 4 R0.00 Vulnerablty Analysis of eport Update report Reviewed Report 0
vulnerabilty Assessment | IND2 objectives and strategies. Report Report Protection Services
Report e Assessment
Contribute to epo
Disaster Management Disaster Risk SNMT0BJ2 } . 3 Integrated
[ "
Reduction Coordinate the o o negrte Disaster Risk
Il f MT
development o Management Plans SNMT 08J2 3 s ATES, R0.00 Disaster Risk Plans | 3 Analysis reports BEE 3 draftplans 3integrated plans Nacerel 0 Assistant Director
intergrated disaster isk " IND3 objectives and strategies. phase reports Plans Protection Services
developed for LM for
plans developed for
dentified risks -
LMs
Buid Capacity and create |No. of capacity buiding | SN MT 0832 o |conductCapaciy Buiaing R50000000 o . 20000 ) 200000 ) 50000 ) 50000 v 0 Assistant Director
awareness initiatives conducted IND 4 and awareness campaigns Protection Services
Review District Fire SNMTO0BJ3 Shtuational Analysis, District Fire Protection | Review situational Review Draft reviewed Final Reviewed Adopted Assistant Director
Adopted Reviewed Plan 4 0 objecives and Fire Protection reviewed Fire 0
Protection Plan IND 1 objectives and strategies. Plan analysis Plan Protection Services
strategies Plan Protection Plan
Enhance provision Develop Adopt Fire
e senvices and senderdizaion | g0 Develop Fire z'fk [Adopted Fire E"Sk SN ""LTDOZBJ 3 3 S[‘]"‘i‘l"’"a‘ A’(‘ja“:f'i' RO 0 Situational analysis objectives and Draft plan ‘Adopted plan Management 0 :Si‘s‘f'“ 2'“‘“'
e <enices within an an objectives and strategies; e o rotection Services
the district
20 Capacity
Assistant Director:
Capacity Building on Fire | No. of Capcity Buiding | SNMT 0BJ3 . dentiy capacity Needs Operatonsl buget w0 s s s s buiding 0 Proteaton Somoos and
Fighting initiatives conducted IND3 Conduct Capacity Building initiatives
Chief Fire Officer
conducted
[Review Community Adopted reviewed | SNMT 0BJ 4 Situational Analysis, Review situational e Dratt reviewed Adopted reviewed Adopted Assistant Director:
4 0 Community Safety Plan objeciives and 0
Safety Plan Community Safety Plan | IND 1 objectives and strategies; analysis e Plan Plan Reviewed Plan Protection Services
(Community Safety stengthen the
coordination of Crime | o\ - o511 4 |Review LM's Crime No. of Crime Prevention | SN MT 0BJ 4 5 [Convene task teams. Review 0 . . A A 1 4 Strategies Assistant Director
[Prevention Programs Prevention Strategies Strategies reviewed IND 2 stategies reviewed Protection Services
within the district
(Consult with stakeholders.
MT 4
(Conduct commnity No-ofnifatves | SNMT 0B) 4 Support and / or conduct R140,00000  [40-05-1-75-024 4 2 iitaives 25000 | L mttves 15,000 1 inaives 15,000 2 initaives 25000 | O MHANES | g yupappgq [ AssstantDirecor
safety iniatives implemented IND3 tatvos implemented implemented implemented implemented implemented Protection Services

KPA: Service Delivery and Infrastructure development / Service Delivery Perspective

KPA Weight 40%




IDP Priority Area |IDP Objective|Obj code |IDP Strategy IDP Indicator  |Ind code |Weight Budget Vote Baseline Ql [o}§ Q2 Q2 Q3 Q3 Q4 Q4 Annual  |Annual Custodian
(KP1) Allocated  (Number Deliverable [Financial |Deliverabl |Financial [Deli Financial |Deli Financial |Deliverabl|Financial
Target Target [eTarget |Target  |Target Target  [Target Target |e Target [Target
Conducting
Implement National Air ~ [No. of Air Qualiy ety afcted sakehoters Problem idenfication ot
Qualty Management and_[Management and SNSD 081 and priorisation, 1program 1 program 2 programs Assistant Director
2 Conduct consultative Operational activity 0 sessions and 0
Provide Integrated Polluon prevention ~ |Polluion programs IND1 oo identfication of i implemented implemented implemented Municipal Healin
unicipe Healh service [MUMOPAIHEa | oo [Framenor implemented stakeholders e
Senvices inthe
Distict
Implementaion of No.ofvastediposal [ ¢ o Plan annual schedule for vaste sisant Direcor
Integrated Waste sites assessed and 5 monitring. Monitor; apply | Operational activity 2 4 4 4 4 0
IND2 disposal sites Municipal Healtn
Management Plan monitored necessary cortective actons.
No. of benifiiaries Plan for response, relief and
!
assistted with relief SNSD 08J2 3 rehabiltation. Provide reliet R2.2mil 401017505800 | 08109 beneficiaries backlogs 50000000 | backogs | 50000000 | Needsdiven | 70000000 | Needsdiven | sooo0000 | BoKessend 0 Assistant Director
IND1 needs driven Protection Services
material when required
Contibute to Implementation of




Disaster Management  |Disaster Risk SNSDOBJ2 [Disaster Management
Reducion Plan | Framework % Progress on the Develop ToR in conjunction Excavation and Building
construction of the SN'SDOBJ3 \with Engineering Services; DPLG Appoint Consutant slab. Building of continues and pialatopproec ELNEIET ; Assistant Director
5% 5% 10% 10% closure and 25% completion of 2.5mil
disaster management IND1 Process. R5million and Contractors superstructure monitor poject g e Protection Services
centre Monitor progress. Report starts. progress v 4
No. of nspections SNSDOBI3 Schedule and conduct operatonal budget © 10 inspections Binspections L1 inspectons L1 inspectons 40inspections 0 Assistant Direclor
conducted IND 1 inspections P o conducted conducted conducted conducted conducted Protection Services
Enhance provision ot constusional
and standardization Implementation of the Fire onsult wit onsiruction of
Fire Services sNsposas [P community/municipalities (EmmEHRl 2satelite
of fire services within Protection Plan lease Agreement and Monitor poject "
INo. of satellte fire SN SD OBJ 3 served. Assist Eng. Services DPLG Appointment of Project monitoring stations R1.2year one. Assistant Director:
he distict 1 appoinimentofa | 10% of the fund 20%of the fund | progress and | 50% of the fund 20%of the fund
sations established IND2 with Bid documents R2.4 millon e a Contractor - and completion completedChin| Ri.2myeartwo | Protecton Services
specifications. Monitor project P tsa and Kei
TOR development
progress. Report Moutr]




KPA: Local Economic development / Municipal Development Perspective KPA Weight 5%
IDP Priority Area |IDP Objective |Obj code |IDP Strategy IDP Indicator (Ind code |Weight [Activity/Project |Budget Vote Baseline Ql Q1 Q2 Q2 Q3 Q3 Q4 Q4 Annual  (Annual Custodian
(KP1) Il d b Deliverable [Financial |Deliverabl |Financial |D! Financial |Deli Financial |Deliverabl|Financial
Target Target [eTarget |1arget  (Target Target e Target |Target
50% offood
Provide a Inspect food handiers to handlers
) t
Municipal Health Services |comprehensive food | SN LED OBJ 1 |ensre compiance it |2 nSPectedfood | SNLED 0BJ1 5 Food Control Program R200000 | 4030175178 00 30% 5% 30,000 40% 50,000 45% 60,000 50% 60000 | inspectedand [ 200,000 Assistant Director
handiers IND 1 Municipal Health
control program legislation [R918) complying with
legislation
Enhance provision Develop annual training 40 volunteers
P 4
Fire Services and standardization | o\ e, g 5 [Capacty building of No. of volunteers trained | 5 -EP 9892 3 program for volunteers. DPLG Ra0o 2 10 volunteers 100000 | 10volunteers | 100,000 | 10volunteers 100,000 10 volunteers 100,000  |have undergone| . OP-C Assistant Director
of fire senvices within volunteers IND 1 000.00 ! RAO00000 [ Protection Senvices
Conduct raining. report training
he district
KPA: Municipal Financial Viability and Management / Financial Management Perspective KPA Weight 15%
IDP Priority Area |IDP Objective|Obj code |IDP Strategy IDP Indicator  |Ind code |Weight Budget Vote Baseline Ql [o}§ Q2 Q2 Q3 Q3 Q4 Q4 Annual  |Annual Custodian
(KP1) Allocated  (Number Deliverable [Financial |Deliverabl |Financial [Deli Financial |Deli Financial |Deliverabl|Financial
Target Target [eTarget |Target  |Target Target  [Target Target |e Target [Target
Conduct inspections of
fssue and levy afe for remises. Assess buidin 5 compliance 20 compliance
certifcation of premises [No of compliance SNFVOBIL o v 16 certfcates issted. R500.00 P RS0000 | 5compiance | R500.00 5 compliance R500.00 P R2000.00 Assistant Director:
5 plans. Issue compliance 0 NA 5 cerfcates issued certcates certficates
dealing in hazardous [ certficates issued IND1 R1600 generated generated  |certiicates issued| generated | cerifcates ssued | generated generated | Protection Senvices. BTO
- cerificate or compliance issued issued
letter.
Ensure that ADM
Revenue Enhancement  |remains finacially | SN FV0BJ1
viable Information sharing sessions
Monitor R40000.00
I fi i M I M I M I
Implementleves forfre |, etortie | SNFVOBIL on the fire services levis, onitor colectonof | 100 | et | pagoo  [Momtorestecion| oo | Moniorcotecton | oo | SRR | Rapovano | AsssantDiestor
senvices availabilty and 3 [Atend to queries of evy 0 NiA 0 levies. Attend to ofleves. Atiend offeves. Attend to Protection Sevices, Fire
senvices levies and fees | IND2 generated  [levies. Attendto|  generated generated generated | levy enquireis | generated
fire senvices fees payers regarding fire services queies, s o queries. queies, Ao Senices Staff, BTO
levies




