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1.1 PURPOSE OF THE REPORT

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2016/17 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates the
planned performance targets of Amathole District Municipality for the period 1 July 2016 to 30 June
2017.

The Top Layer of the SDBIP is made up of the following components:

* One year detailed pian, with a three year capital plan
r The necessary components includes:
> Monthly projection of revenue to be collected for each Source (Expected Revenue to be collected)
> Monthly projects of expenditure (operating and capital) and revenue for each vote (871 format)
> Quarterly projects of Services Delivery Targets and performance indicators for each vote.
(Non - financial measurable performance objectives in the form of targeis and indicators, Level and standard of
service being provided to the community)

1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular
No. 13 require that municipalities must prepare a service delivery budget implementation plan (SDBIP)
indicating how the budget and the strategic objectives of Council will be implemented. The SDBIP is
prepared in terms of Section 53(1} (c) (i) of the Municipal Finance Management (MFMA), National
Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “Confract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiabie outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
(executive) and the administration, and facilitates the process for holding management accountable for
its performance. It is therefore a management, implementation and monitoring tool that will assist the
mayor, councillors, municipal manager, senior managers and community to monitor the municipality's
performance on a quarterly basis. The SDBIP will ensure that appropriate information Is circulated
internally and externally for purposes of monitoring the implementation of the budget, the execution of
projects, the performance of senior management and the achievement of the strategic objectives set
by council.

The SDBIP sets in year information, such as quarterly service delivery and monthly budget targets, and
links each service delivery output to the budget of the municipality, thus providing credible management
information and a detailed plan for how the municipality will provide such services with the inputs and
financial resources that will be utilised. The SDBIP will determine the performance agreements of the
municipal manager and senior managers, including the outputs and deadtines for which they will be
held responsible.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance of
all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.
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The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmentai
SDBIP,

TOP LAYER SDBIP

r—r T

:R SDBIP{MURICIPAL SCO

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top layer SDBIP, which focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information (if applicable), particularly for key expenditure
items on capital projects and service delivery. This will enable each ward councillor and ward committee
to oversee service delivery in the particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes are made in the service delivery targets and
performance indicators, this must be with the approval of the coungil, following approval of an
adjustments budget (section 54(1) (c) of MFMA). Council approval is necessary to ensure that the
mayor and municipal manager do not revise service delivery targets downwards in the event where
there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the annual budget. The Top Layer SDBIP must be approved by the Mayor within 28 days
after the budget has been approved to ensure compliance with the above mentioned legislatiocn and
published on the municipal website.

DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for each
municipal department. This SDBIP provides more detail on each output for which top management is
responsible. The Top Layer SDBIP is therefore the summary of all the departmental SDBIP's,

The Departmental SDBIP must provide the following information:
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management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental
SDBIP’s.

The Departmental SDBIP must provide the following information:

*  Purpose (Objectives)

=  Service Delivery description

*  Measurable Performance objectives
*  Resources utilised (inputs)

LAYER SDBIP

The IDP is considered as the 5 year strategic plan for the municipality and therefore provides an
outline of Amathole District Municipality’s vision, mission, objectives and operational and service
delivery indicators that are realistic and attainable,

The Top Layer SDBIP was drafted through a one on one consuitation with all the departments. After
the completion of the draft Top Layer SDBIP, the Municipal Manager had a session with his directors
to finalise the Top Layer SDBIP. Subsequently, one on one session's were held with heads of
Departments to discuss and draft the Departmental SDBIP’s which would serve as the portfolio of
evidence for the Top Layer SDBIP. The following were considered during the development of the

SDBIP:
e Alignment with the IDP, National KPA's, COGTA KP!'s and |DP objectives

« Alignment with the budget

o Areas to be addressed and root causes of the Auditor General management letter

SECTION 53(1) (C) (ii} — SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53(1)(c)(ii} of the
Municipal Finance Management Act (MFMA), MFMA Circular No.13 and the Budgeting and Reporting

Regulations for the necessary approval.
Name C. MAGWANGQANA

Municipal Manager of Amathole District Municipality

\NQ
Date IOZOSIB-CJ‘@_

Signature
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SECTION 53(1) (C) (ii) - APPROVAL BY THE MAYOR

The mayor of a municipality in accordance with section 53 (1) (c) (i) of the Local Government:
Municipal Finance Management Act, 56 of 2003, must take reasonable steps to ensure that the
‘municipality’s service delivery and budget implementation plan is approved by the Mayor within 28

days after the approval of the Budget.

Noting that Council approved the annual Budget on 29 April 2016, the 28 day pericd will lapse on 27
May 2016.

Please find herewith a copy of the 2016/17 Institutional SDBIP attached, for your approval.

Name N. KONZA

Executive Mayor of Amathole District Municipality

Signature

Date
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Vision

Mission

AMATHOLE DISTRICT MUNICIPALITY :STRATEGIC MAP 2016/17
Municipal KPA

Strategic Objectives

Commitment towards selfless, excellent and sustainable service to all our communities

The Amathole District Municipality, in its developmental
mandate, is dedicated in contributing to:
» Ensuring equal access to socio-economic opportunities.
= Building the capacity of local municipalities within ADM’s
area of jurisdiction,
» Ascribe to a culture of accountability and clean
governance.
» Sound financial management.
» Political and administrative interface to enhance good
service delivery.

Contributing to the betterment of our communities through a
participatory development process.

Municipal
Transformation
and Institutional
Development

MTi 1

To attract, retain, bulid
capacity and maximlise
utilization of ADM
human capital by 2017

MTI 2

To ensure a district-wide
coordination of
implementation,
monitoring and
evaluation of IDP by 2017

MMm 3

Faclliliate development
of sustainable and
viable settlements by
2017

Basic Service
Delivery and
Infrastructure
Investment

SDI1

Provision of adequate,
portable and sustainable
water services
infrastructure by 2018

sDi 2

Provislon of sustainable
and environmentally
friendly sanitation and
services to all
communlties by 2018

sDI 3

To ensure reduction of
the prevalence of
communicable diseases
by 2017

sDI 4

Enhance the provision
and standardisation of
tire services by 2017

SDI 5

Facilitete Sustainable
coordination ot disaster
relief and response by
2017

SDI 6

Ensure that solid and
medical waste is
managed in an
integrated,
environmentally friendly
and sustainable manner
throughout ADM by
2017

sDI 7

All households to have
access to public
transport facillties,
within 2km walking
distance by 2022

SDi s

Facilitate development
of sustainable and
viable settiements by
2017

Local Economic
Development

LED 1

Te promote holistic
sustainable regionafl
economic development
by 2030

Municipal
Financlal
Viabllity

MFV 1

To ensure sound and
sustainable
management of
municipal finances by
2017

Commit
ment
towards

The Amathole District Municipality, in its developmental
mandate, is dedicated in contributing to:
 Ensuring equal access to socio-economic opportunities.

Good
Governance and
Pubiic
Participation

GGP 1

To ensure clean and
accountable governance
in the district by 2017

GGP 2

To ensure a district-wide
coordination of
integrated and joint
planning, between the
spheres of government
by 2017

“Commitment towards selfless, excellent and sustainable service to all communities”



» Building the capacity of local municipalities within ADM's Mainstreaming of
area of jurisdiction. Special programmes
. JUIREICHD . GGP3 | Into ADM programmes
 Ascribe to a culture of accountability and clean by 2017
governance. To ensure that Local
. . Municlpalities are
* Sound financial management. cap 4 | emPowered to render
» Political and administrative interface to enhance good services that are within
. . their powers and
service delivery. functions by 2017
Contributing to the betterment of our communities through a To promote sffective
icinator ¢ . communlcation of
participatory development process GGPS | Anm's business 1o its
stakeholders by 2017
To deepen local
» | democracy through
GGP community participation
by 2017
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5 YEAR SCORECARD

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT OBJECTIVES AND STRATEGIES
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Human | To attract, Implementatio | Turnaround 14/15 3 months 3 months 3 months Director
Resource | retain, build n of the time in filling Organogram Turnaround Turnaround Turnaround Corporate
and capacityand | approved of existing that is in line timein filling |timeinfilling |timeinfilling | Services
Administr [ maximise establishment | critical, vacant with the IDP- existing existing existing
ation utilization of | plan and budgeted | MTI | vacancy refers critical, vacant | critical, vacant | critical, vacant
ADM human posts 1/1 |to posts which | and budgeted |and budgeted |and budgeted
capital by had warm posts posts posts
2017 bodies and were
vacantas of 1
July 2016
Implementatio | % female 45% Female 2% Female 3% Female 4% Female Director
n of the presentation representation representation | representation | representation | Corporate
Employment | compliance MT! | within the within the within the within the Services
Equity Plan with the 1/2 | instituticn institution institution institution
Employment
Equity Plan
%. of Disabled 1% of Disabled |0.75 % of 1% of 1% of Director
employees employees Disabled Disabled Disabled Corporate
employed in MTI [ employed in employees employees employees Services
accordance to | 1/3 |accordance to employed in | employed in | employed in
the EEP target the EEF target accordance to | accordance to | accordance to
the EEP target | the EEP target (the EEP target
Coordinate No. of Approved 4 grganisation |4 organisation |4 organisation | Director:
Toensurea performance | organisation MTI Service Delivery |performance |performance |performance | Strategic
district-wide | reporting, performance 21 & Budget reviews reviews reviews Planning and
coordination | Menftoring reviews Implementation [ conducted conducted conducted Management
Performa | of and evaluation | conducted Plan
nce implementatio
Manage | n, monitoring No. of Approved 4 Individual 4 Individual 4 Individual Director:
ment and evaluation Quarterly Employee performance | performance | performance | Strategic
of IDP by 2017 Individual MTI | Performance assessments | assessment | assessment | Planning and
performance |2/2 | Management conducted conducted conducted Management
assessment Policy &
conducted Procedure
Land Facilitate No. of Land MTI Land Reform Annual Report |- - Director: Land,
reform & development | Implementatio | Reform 3/1 Settlement Plan | on 2 Final Human
Human of sustainable |nofthe Land | Settlement Development Settlements &
and viable Reform and Plan (LRSP} Pfans for Locai

“Commitment towards selfless, excellent and sustainable service to all communities”
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Settleme | settlements by [ settlement projects Keiskammaho Economic
nts 2017 plan implemented ek and Dwesa Development
at Cwebe
Kesikammaho
ek and Dwesa
Cwebe
KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTLRE INVESTMENT OBJECTIVES AND STRATEGIES
<L 7]
i . 3
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Eradicate No. of 221 158 3100 HH with | 5000 HH with | 5000 HH with | Director
water househaold . Househalds new water new water new water Engineering
backlogs with new 11 connections connections connections
water (18 841
connection backlogs)
No, of Commenced 1{Dam, WTWSs | 1 {Dam, WTWs | 1 {Dam, WTWs | Director
Provision of refurbished implementation | & WWTWs) as | & WWTWSs) as | & WWTWSs) as | Engineering
adequate, Water in Dutywa (2 per the per the per the
potable and i Services dams refurbishment | refurbishment | refurbishment
. Refurbishment
Water sustainable of water Infrastructure ]SDI | completed) and | plan plan plan
water services | as per the 1/2 | Butterworth/ref
) infrastructure , i
infrastructure Refurbishment urbishment plan
by 2018 Plan (Dams, updated
WTW's &
WWTW’s)
Provision of No of house 3544 House 250 HH 250 HH 250 HH Director
interim water hold provided |SDI [ Holds interim water | interim water |interim water | Engineering
sunpl with interim |[1/3 supply supply supply
PPy water supply

“Commitment towards selfless, excellent and sustainable service to all communities”
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Registration of | No. of new SD1 } 562 + 756 2 000 new 2000 new 2 000 new Chief Financial
Indigent registered 1/4 |{Qland Q2) registered registered registered Officer
Consumers indigent Indigent Indigent Indigent
consumers consumers consumers consumers
receiving 6kl receiving 6kl | receiving 6kl | receiving 6kl
free water free basic free basic free basic
basic services water services | water services | water services
Reduction of | % reduction 46% water loss | 5% reduction | 5% reduction | 5% reduction | Director
water losses on water throughout the | of water of water of water Engineering
losses within 3 | SDI | district losses within 3 | losses within 3 | losses within 3 | Services
specified 1/5 specified specified specified
schemes in schemes in schernes in schemes in
the district the district the district the district
Monitor water | No. of drinking 1520 drinking 1520 drinking | 1520 drinking | 1520 drinking | Director:
and waste water samples water samples | water samples | water samples | water samples | Community
water quality |taken to SDI | tested tested tested tested Services
compliance on | determine 1/6
a monthly compliance
basis with SANS 241
Monitor water | No. of waste 188 waste 188 waste 188 waste 188 waste Director:
Sanitation and waste water samples water samples | water samples | water samples | water samples | Community
water quality | taken to tested tested tested tested Services
compliance on | determine sol
a monthly compliance 2/1
basis with General
Authorisation
Standards
Upgrading of Feasibility Study [ Designed Designed Designed Directar:
sanftation - report for the | report for the | report for the | Community
infrastructure 22 sanhitation sanitation sanitation Services
infrastructure |infrastructure |infrastructure
upgrade upgrade upgrade
Improve the No. of LMs 7 LMs with 2 LMs with 2 LMs with 2 LMs with Director:
compliance of | with business business licence | business business business Community
To ensure business licence registration licence licence licence Services
reduction of | premises application forms complying | application application application
Municipal | the prevalence | related to forms so! with MHS forms forms forms
Health of Municipal complying 3 /i Legislation complying complying complying
services communicahble | Health with MHS with MHS with MHS with MHS
diseases by Services legislation legislation legislation legislation
2017 legislation {Mbhashe and | {Great Kei and | (Ngqushwa
Mhqumna) Amahlathi) and Raymond
Mhilaba)

“Commitment towards selfless, excellent and sustainable service to all communities”
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Construct and | No. of fire 9 fire stations 1 fire safety & | Completion of | 1 fire safety Director:
Enhance the operationalize (safety & completed emergency fire safety & | facility 20% Engineering
provision and legally emergency [Cintsa , Centane | facility 20% emeargency constructed
Fire standardisatio compliant fire | facilities to be SDI Kei Mouth, constructed in | facility in Nggamakhwe
i stations in the | developed/up Willowvale and | Butterworth Butterworth
services nof fire o 4/1
services by district graded Ha_mburg,
Elliotdale,
2017 .
Peddie, Komga,
Dutywa
Rehabilitation | % of available 1053 100 % of 100 % of 100 % of Director:
of disaster budget households available available available Community
Disaster | Facilitate damages as utilised to assisted with budget utilised | budget budget utilised | Services
Managem | Sustainable per Disaster | procure relief relief material (5 | to procure utilised to to procure
ent coordination | pjanapement | material for spi |affected LMs) relief material | procure relief | relief material
of disaster Framework emergency 51 for emergency | material for | for emergency
reliefand disasters disasters emergency disasters
response by occurred occurred disasters occurred
2017 occurred
Ensure that Implementatio | Solid Waste Solid waste Phase 3 of Last Phase of | Phase 1of Director
solid and n of the Transfer transfer station | Solid Waste Solid Waste Solid Waste Engineering
medical waste | Integrated Station in (Dutywa} and | Transfer Transfer transfer
is managed in | Waste completed in Phase 2 Solid Station Station built station
Waste an integrated, (Management |the Eastern SoI waste transfer | completedin | and completed in
Managem | environmental | Plan Regional Solid 6/1 station in Amahlathi. completed in | Mnhguma
ent Iy friendly and Waste Site Amahlathi. Amabhlathi
sustainable
manner
throughout
ADM by 2017

“"Commitment towards selfless, excellent and sustainable service to all communities”
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All households | Implementatio | No. of Public 3 Public 1 Public 2 Public 2 Public Director
to have access | n of the Transport Transport Transport Transpart Transport Engineering
to public Integrated facilities Facilities Facilities Facilities Facilities
transport Transport Plan | upgraded SO upgraded and upgraded upgraded upgraded
Transport | facilities, 1 one Preliminary
within 2km Design
walking completed for 1
distance by PTF
2022
Facilitate | No. of Land SD! | Reform and 5of Land 4 of Land 5 of Land Director:
Land implementatio . :
reform & development n of the Land Reform and 8/1 |Settlement Plan | Reform and Reform and Reform and Engineering
Human of sustainable Reform and Settlement (LRSP) Settlement Settlement Settlement
and viable Plan {LRSP) Plan {LRSP) Plan (LRSP) Plan {LRSP) .
Settlemen Settlement ) X X .
settlements by projects projects projects projects
ts Plan {LRSP) X . ) i
2017 implemented implemented |implemented | implemented
KPA 3: LOCAL ECONOMIC DEVELOPMENT OBJECTIVES AND STRATEGIES
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Implementatio | No. of Tourism 8 Tourism 5 Tourism 5 Tourism 5 Tourism Director: Land,
n of the master plan programs programs programs programs Human
Tourism projects LED supported supported supported Settlements &
Master Plan supported 1/1 Local
Economic
Development
Tourism
To promote
holrstic Implementatio | No. of Film 5 programs 3 Film Industry | 2 Film Industry | 3 Film Industry | Director: Land,
sustainable n of Film makers Strategy Strategy Strategy Human
regional Industry supported in 3 | LED supported supported supported Settlements &
€ i Development |local 1/2 Local
economic - ;
Strategy municipalities Economic
development Development
by 200 P
Implementatio | No of Heritage 10 Heritage 4 Heritage 4 Heritage 3Heritage Director: Land,
n of the management programs programs programs programs Human
Herltage Heritage plan projects | LED Settlements &
& Resources supported 1/3 supported supported supported Local
Management Economic
Plan Development

“Commitment towards selfless, excellent and sustainable service to all communities”
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Implementatio | No. of 7 3 4 4 Director: Land,
n of the Agricultural Human
Agricultural development Agricultural Agricultural Agricultural Agricultural Settlements &
Development |plan programs | LED | programs programs programs programs Local
Plan focusing | supported 1/4 |implemented [ supported supported supported Economic
on commercial Development
and high value
projects
Agriculture
Implementatio | No. of 6 Infrastructure |1 3 4 Director: Land,
n of the infrastructure projects infrastructure | infrastructure |infrastructure |Human
National rural rural rural rural Settlements &
Presidentiai development |LED development |development |development | Local
Rural projects 1/5 projects projects projects Economic
Development | supported supported supported supported Development
Infrastructure
Programme
Implementatio | No. of 11 5 Flagship 5 Flagship 5 Director: Land,
Environme n of the Environmental Environmental | Environmental | Environmental | Environmental | Human
nt Integrated management |LED |programs programs programs programs Settlements &
Manageme Environmental | plan projects [ 1/6 supported supported supported Local
nt Management |supported Economic
Plan Development
Cooperaiiv Implementatio | No. of LED |3 Cooperatives |3 3 3 Director: Land,
as n of Cooperatives | 1/7 |[Implemented Cooperatives | Cooperatives | Cooperatives | Human
Developme Cooperatives | supported Programs Programs Programs Settlements &
nt and Strategy supported supported supported Local
Economic
Support
Development
To promote Empowerment | % of SMME LED | 40% of SMME | Annual report | 40% of 40% of Director: Land,
holistic and capacity | that have 1/8 |that have on 10% of SMME's that [SMME'sthat |Human
. X building of benefited benefited from | SMME's that | have have Settlements &
Enterprise | sustainable
X SMME’s from a SMME a SMME have benefited benefited Local
Developme | regional i
nt economic support support benefited from ADM from ADM Economic
program program within | from ADM Development
development - o
by 2030 \\{Ith!n the the district
district
Implementatio | No. of SMME 5 SMME Annual Report | Annual Report | Annual Report | Director: Land,
n of SMMEs development deveiopment on SMME on SMME on SMME Human
development | programs LED |programs support support support Settlements &
strategy implemented [1/9 |implemented provided provided provided Local
Economic
Development

“Commitment towards selfless, excellent and sustainable service to all communities”
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Implementatio | No of jobs 10292 jobs 400 jobs 1000 jobs 1000 jobs Director: Land,
n of EPWP created using created using | created using | created using | Human
Policyand | EPWe LED E:::Zeg: Epwp | EPYP EPWP EPWP Settlements &
Guidelines programme 1/10 out of 51 programme programme programme Local
) Economic
projects Development
Job
Creation
Implementing 4 Informal 2 Informal 2 Informal 2 Informal Director: Land,
plans to traders trade trade trade Human
stimulate No of programs programs programs programs Settlements &
second informal Local
economyin |traders LED Economic
line with the |supported 1/11 Development
Informal Trade
and Industrial
Development
Strategy
Implementatic | No. of 66 candidates | 34 candidates |34 candidates |34 candidates | Director:
nofthe HRD | candidates participating | participating | participating | Corporate
Strategy participating in HRD skills in HRD skills in HRD skilis Services
in skills LED programs programs programs
programme 1/12
created
through HRD
Strategy
KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT OBJECTIVES AND STRATEGIES
= £ § 2 8 (2 B L z 2
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Financial Financial Financial Chief Financial
Viability Viability as viability T Officer
expressed by | expressed by 11 1.5 3 3.3 3.8
ratios Debt Coverage
ratio
Financial Chief Financial
viability MPV 1 142% 247% 247% 268% g
expressed by |1/2
Outstanding
service

“Commitment towards selfless, excellent and sustainable service to all communities”
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To ensure debtors to
sound and revenue ratio
sustainable
";a"ag‘,"f'e’:t Financial 1 1 1 1 Chief Financial
ganumepa viability Officer
finances by MFY
Tl expressed by 1/3
Cost Coverage
ratio
Expansion of | % billing of 29834 Meters | 99% billing of | 99% billing of | 99% billing of | Chief Financial
billable water |billable MEV billable billable billable Officer
consumers to | metered 1/a 99% billing metered metered metered
all households | households water water water
in the district CONSUMers consumers consumers
Menitoring 100% 100% spent on | 100% spent on | 100% spent on | Director:
and _ MIG funding | MIG funding | MIG funding | Engineering
i . expenditure of
implementatio | % budget
MFY | the MIG
n of MIG three | spent on MIG .
. . 1/5 |allocation for
(3) year capital | funding the year
budget and
& 2014 /2015
M5IG
Payment of all 97% 100% 100% 100% Chief Financial
Expenditu invoices within | % of invoices payment of payment of payment of Officer
re 30 days of paid within 30 MEV invoices paid | invoices paid | invoices paid
Managem receipt in line | days of receipt 1/6 received received received
ent with Section within 30 days [ within 30 days | within 30 days
65 of the
MFMA
Implementatio | % budget 100% spent on | 100% budget | 100% budget | 100% budget | Director
n of the spent on Workplace spent on spent on spent on Corporate
Workplace implementing | MFV | Skills Plan implementatio | implementatio | implementatio | Services
Skills Plan Workplace 1/7 |budget n of n of n of
Skills Plan allocated to Workplace Workplace Waorkplace
ADM Skills Plan Skills Plan Skills Plan
Implementatio | % total 45% collected | 70% total 75% total 80% total Chief Financial
n of Credit collection on ST on outstanding | collectionon | collectionon | collectionon | Officer
Re:enue Control and outstanding 18 debts outstanding outstanding outstanding
N Indigent debts debs debts debts
ent s
Policies
Management | % collected on 4 ADM Owned | 100% 100% 100% Chief Financial
of leased ADM | leased ADM | MFV | gyildings collectedon | collected on | collected on | Officer
Property Buildings /9

“Commitment towards selfless, excellent and sustainable service to all communities”
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leased ADM leased ADM leased ADM
Buildings Buildings Buildings
Completeness | % update of Audited 100% Updated | 100% Updated | 100% Updated | Chief Financial
e and accurate | the asset Integrated Automated Automated Automated Officer
Managem asset register | management | MFV | Asset Asset Register | Asset Register | Asset Register
& system 1/10 | Management
ent .
Information
System
Implement % reduction in 2% number of | Reductionin | Reduction in Reduction in | Chief Financial
Supp reviewed SCM | the number of deviations and | number of number of number of Officar
Ch::;v systems and deviations S the SCM Policy | deviations by | deviations by | deviations by
procedures to 20% 20% 20%
Managene ) 1/11
address issues
mt .
causing
deviations
KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION OBJECTIVES AND STRATEGIES
< w
: . g
1] w w
E = E = = § - I [ g 3‘
& 5 = S 8 ' BN g 9 e 9 gy
e 2 & & o |5 e I g g e I Q&
& & & z z & SIS S = R 28
Governance | To ensure Provide % 100 % 100 % 100 % Director:
tlean and assurance and | Implementatio Implementatio | Implementatio | Implementatic | Strategic
accountable | consulting n of Internal | nof Internal n of internal n of internal Planning &
) - GGP [ Internal Audit S R -
governance | services on Audit action 1”1 Reports Audit action Audit action Audit action Management
in the matters plans B plans plans plans
district by relating to submitted to submittedto | submitted to | submitted to
2017 Governance EMC EMC EMC EMC
processes,
::Sk ¢ % GGP | 14/15 Audit 100 % 1003 100 % Chief Financial
a .
dn‘agtemer'w Implementatio | £/2 Plan and 80% [ implementatic | Implementatio | Implementatio | Officer
zn tn Ierna n of Auditor Audits n of Auditor n of Auditor n of Auditor
i General action General action | General action | General action
plans plans plans plans
submitted to submittedto | submittedto | submitted to
EMC EMC EMC EMC
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No of Risk 4 Risk 4 Risk 4 Risk Director:
Management 14 activities Management | Management |Management Strate-glc
reports . reports reports reports Planning and
) GGP  jimplemented . . .
submitted to 13 as per the Risk submitted to | submitted to | submitted to | Management
the Audit and the Auditand | the Auditand |the Audit and
) Master Plan i R i
Risk Risk Risk Risk
Committee Committee Committee Committee
Coordinate Annual Report | GGP | 14/15 Annual | 15/16 Annual | 16/17 Annual | 17/18 Annual | Director:
Municipal with Financial | 1/4 Report and Report and Report and Report and Strategic
performance | statements audited audited audited audited Planning and
reporting compliant Annual Annual Annual Annual Management
with MFMA Financial Financial Financial Financial
and GRAP Statement Statement Statement Statement
submitted to submitted to | submitted to | submitted to
Auditor- AG and AGand AG and
General by Council Council Council
31st August
annually
Monthly GGP |(Section71& | Monthly Monthly Monthly Chief Financial
budget 1/5 72 reports budget budget budget Officer
statement & statements & | statements & | statements &
Mid-year Mid-year Mid-year Mid-year
budget budget budget budget
assessment assessment assessment assessment
reports reports reports reports
submitted to submitted to | submitted to | submitted to
Mayor, Mayor, Mayor, Mayor,
Pravincial & Provincial & Provincial & Provincial &
National Nationai National National
Treasuries Treasuries Treasuries Treasuries
Coordinate % of Council 100% Ceuncil | 100% Council | 100% Council | 100% Council | Director:
functioning resolutions resclutions resolutions resclutions resolutions Legislative
and capacity | implemented |GGP |implemented |implemented |implemented implemented | and Executive
of Council annually 1/6 annually annually annually annually Support
oversight ' Services
structures
Implementatio | Turn around Labour 3 months turn | 3 months turn |3 months turn | Director
n of the time taken in Relations around time around time around time | Corporate
Labour initiating GGP Strategy taken in taken in taken in Services
Relations disciplinary 17 initiating initiating initiating
Strategy and grievance disciplinary disciplinary disciplinary
cases reported and grievance | and grievance |and grievance
cases reported | cases reported | cases reported
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Integraied Approved 2017-2022 IDP | 18/19 IDP 19/20 IDP Director:
Development 16/17 IDP submitted to | submittedto | submittedto | Strategic
Plan GGP |submittedto | Council for Council for Council for Planning &
submittedto 1 2/1 Council for approval approval approval Management
Council for approval
Integrated approval
Developrmen
t Planning, Coordinate Budget & Approved 17/18 Budget | 18/19 Budget |19/20 Budget | Chief Financial
development | Adjustment 16/17 Budget |[submittedto |submittedto |submittedto | Officer
and alignment | budget GGP Council for Council for Council for
of the IDP, submittedto | 2/2 approval approval approval
SDBIP and Council for
budget approval
Toensurea |;nteoration
district-wide
Policy and coordination Developed Developed n/a nfa Director:
Research of ADM Long Long Term Strategic
integrated term Vision GGP | Vision 2030 Plan - Vision Planning &
planning, by (2030) 23 Framework 2030 Management
2017 submitted to submitted to
Council for Council
approval
Inter- Strengthen No. of 7 LM’s with 7 LM’s with 7 LMs with 7 LM’s with Director:
government IGR structures | municipalities functional IGR | functional IGR | functional IGR | functional IGR | Strategic
al and within with structures structures structures structures Planning &
Internationa Amathole area | functional IGR Management
I Relations of jurisdiction | Structures
GGP
2/4
Implementatio | No. of GGP |12 Special S5 programs for | 6 programs for | 6 programs for | Director:
n of programs | programs for | 3/1 programs designated designated designated Legislative &
Mainstreami | as per designated groups groups groups Executive
ng of Special | approved SPU | groups capacitated on ( capacitated on | capacitated on | Support
Special programs Strategy capacitated on socio political | socic political | socio political | Service
programs into ADM socio political issues as per issues as per | issues as per
programs by issues as per Special Special Special
2017 Special Programs Programs Programs
Programs Strategy Strategy Strategy
Strategy

“Commitment towards selfless, excellent and sustainable service to all communities”
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To ensure Coordinating | No of reports Nil 4 Quarterly 4 Quarterly 4 Quarterly Director:
that local planning and | submitted on reports on reports on reports on Strategic
municipalitie | reporting of District support suppert support Planning and
sare District support to the provided to provided to provided te Management
Supportsto | empowered |support EMC LMS LMS LMS
Lecal to render provided to GGP
Municipaliti | services that | LMs 4/1
es are within
their powers
and
functions by
2017
To promete | Management | Turnaround Manual 3 working days | 2 working days | 2 working days | Director:
effective of customer time for recording for responding | responding to | for responding | Strategic
communicat | relations responding to system to customer customer to customer Planning &
Communicat | ion of ADM’s customer GGP cemplaints complaints complaints Management
ion business to complaints 5/1
its
stakeholders
by 2017
Turnaround GGP | Public 30 working 30 working 30 working Director:
time takento | 6/1 participation | days for days for days for Legislative &
respond to and petitions | respondingto | responding to | respondingto | Executive
Petitions management | petitions petitions petitions Support
received from policy received from | received from | received from | Services
customers communities | communities | communities
To deepen
local
. democracy 8 programs 8 programs 12 programs | Director:
Publ"lc_ . through No. of implemented |implemented |implemented | Legislative
Participation ) - - . . ,
community programs Public Fublic Public &Executive
participation implemented Participation Participation | Participation [ Support
by 2017 asper Public |GGP |15 programs and Petitions | and Petitions | and Petitions | Services
Participation | 6/2 implemented management | management | management
and Petiticn policy policy policy
Framewaork
Policy

“Commitment towards selfless, excellent and sustainable service to all communities”
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ADM'S THREE YEAR MIG CAPITAL PLAN

Project Name 2016/17 MIG 2017/18 MIG 201819 MIG
PROJECT SCHEDULE :WATER, SANITATION, TRANSPORT, SOLID WASTE AND HOUSING
PMU Operating Budget 18 000 000 19 800 000 18 800 000
Sub Total for All 18 GO0 000 19 800 000 19 800 000
NXUBA LOCAL MUNICIPAITY
Bedford & Adelaide BEP - Phase 6 3 000 000 9 000 000 10000000
Wortel Drift Farm Settlement 543 943 -
Not yet registered to MIG
Bedford WWTW - - 9 000 000
SUB TOTAL 3 543 943 € 000 000 19 000 000
NKONKOBE LOCAL MUNICIPALITY _
Hogsback Water Treatment Works and New Reservoir 11 000 000 6 000 000 1 000 000
Fort Beaufort Bulk Water Services Upgrading 27 500 000 15 000 000 5 000 000
Nkonkobe Area Wide Sanitation Region 3A 10 000 000 8 000 000 10 000 000
Not yet reglstered to MIG
West Victoria East Water Supply (Phase 4) - - 1 300 000
Ekuphumleni & 9 Villages Water Supply (Phase 5) - - 1000 000
Kolomane Bulk Water Supply : Phase 3 - 1 000 000 2 D00 000
Upgrade Alice Waste Water Treatment Works - 1 000 000 3 000 000
Victoria Post Settlement - 1000 000 5 000 000
Hertzog Settlement - 500 000 5 000 000
Upgrade Fort Beafort Waste WTW - 500 000 3000 000
Fort Beafort pipe replacement - 1 000 000 5 000 000
Fort Beaufort WTW's upgrade / refurbishment - 1000 000 1 500 000
Alice WWTW's upgrade - 1000 000 1500 000
Alice WTW - 1 000 000 1 000 000
Middledrift WWTW - 1 000 000 2000000
Implement Sanitation Upgrade study recommendations
in fourist nodes (Hogsback - Katberg) - 1 000 000 1 500 000
SUB TOTAL 48 500 000 39 000 000 48 800 000
Peddie Waste Waler Treatment Works Upgrade 2 000 000 12 000 000 10 000 000
Ngqushwa Villages - Water Reticulation 22 000 000 10 000 000 10 000 Q00
Prudhoe Housing (Bulk Water) 3 190 000 - -
Not yet registered to MIG
Implement Sanitation Upgrade study recommendations
in tourist nodes (Coastal belt) - 500 000 10 000 00Q
SUB TOTAL 27 190 000 22 500 000 30 000 00O
AMAHLATHI LOCAL MUNICIPALITY
Stutterheim Sewer Pipe Replacement - & 000 000 20 000 000
Tsomo Villages Regional Water Supply 2 500 000 25 000 000 5 000 000
Zingcuka Water Supply 15 000 000 3000000 5 000 000
Amahiathi Area wide Sanitation Projects {Region 2A) - 15 000 000 5 000 000

“Commitment towards selfless, excellent and sustainable service to all communities”




Amahlathi Area wide Sanitation Projects (Region 3) - 8 660 000 10 000 000
Kei Road Settlement 100 900 1 000 000 2000 000
Stutterheim Water Pipe replacement - 1 000 000 10 000 000
Cathcart Infrastructure Refurbishment (Water Treatment

Works Upgrade, Bulk Upgrade & Pipeline Replacement) - - 5 000 000
Not yet registered to MIG

Stutterheim WTW - 5 000 000 1000 000
Kei Road WTW - 800 000 1 000 000
Keiskammahoek WWTW - 800 000 1000 000
Rabula Phase 2 Water Supply - 500 000 1 000 000
SUB TOTAL 17 600 000 65 760 00O 66 000 009
Komga Commenage Settlement Services 10 049 629 2 000 000 1 000 000
New Waste Water Treatment Works - Morgan's Bay -

Feasibility Study - 750 000 10 000 000

Not yet registered to MIG

| Morgan's Bay WTW upgrade - 500 000 2 000 000

Kei Mouth Reticulation - 500 000 2 000 000

Upgrade Komga WTW - 500 000 2 000 000
Kei Mouth Pipe Replacement - 500 000 2 000 000
Morgans Bay sewage upgrade - 500 000 3 000 0G0
Chintsa East Bulk Services Upgrade (fo include WTW
and WWTW) - 500 000 2 000 000
Kei Bridge Komga WTW - 500 000 2 000000

| Haga Haga WTW - 500 000 2000 000

Komga sewer reticulation upgrade (Preliminary Design,

Detailed Design and tender documentation

Development) - 500 000 5 000 000
Implement Sanitation Upgrade study recommendations

in tourist nodes (Kei-Mouth - Morgans Bay) - 1 000 000 & 000 000
SUB TOTAL 10 049 629 8 250 000 38 000 000
MNQUMA LOCAL MUNICIPALITY

Ehlobo Phase 3 Water Supply 1814 440 - -
Crouch's Bush Water Supply Project 1 500 000 - -
Ibika-Centane Regional Water Supply Phase 1-3 1 208 000 20 000 000 10 Q00 000
Centane Bucket Eradication - 1000 000 12 000 060
Gouwa West Regional Water Supply 30 000 000 20 000 000 5 000 000
Nxaxo and Cebe Water Supply 20 824 940 20 000 000 5 000 000
Nggamakwe Regional Water Supply Phase 1 30 000 000 - 15 000 000
Nggamakwe Regional Water Supply Phase 2 - 20 000 000 15 000 000
Nggamakwe Regional Water Supply Phase 3 - 5 000 000 15 000 000
Area Wide Sanitation Projects (Mnquma Phase 1A)

_(Region 1) 420 000 - 5 000 000
Mnguma Area Wide Sanitation (Ward 17 and 19) 1850 000 10 000 000 5 000 000
Mnquma Area Wide Sanitation Projects (Region 3A) - 5 000 000 4 998 000
Zizamele Sewerage Reticulation Phase 2 - 10 000 000 8 000 000
Centane Phase 4 Water Supply - 10 000 000 8 000 000
Bawa Falls Water Supply Project - 15 000 000 10 000 0G0
Cafutweni Water Supply Scheme - 10 000 00 1000 000

Not yet reglstered to MIG
Toleni Regional Water Supply Upgrade | - 500 000 1000 000

“Commitment towards selfless, excellent and sustainable service to all communities”




Upgrade Nggamakhwe WTW - 500 000 5 000 000
Butterworth pipe replacement - 500 000 1000 000
Upgrade Nggamakhwe Waste WTW - 500 000 1 000 000
Raw Water Pipelini from Xilinxa to Butterworth - 500 000 1 000 000
Qolora by the Sea Upgrade - 500 000 1 000 000
Butterwerth Bulk Services Upgrade (to include WTW and
WWTW's upgrade) - 1 000 060 2 000 000
Butterworth WWTW - 1 000 000 2 000 000
Butterworth WTW - 500 000 2 000 000
Implement Sanitation Upgrade study recommendations
in tourist nodes (Mazeppa Bay and Surrounds) - 500 000 1 000 000
SUB TOTAL 87 618 380 152 000 000 135 988 000
MBHASHE LOCAL MUNICIPALITY
Mbhashe North Regional Water Scheme 500 000 - -
Sundwane Water Supply Scheme 17 144 427 15 000 000 14 000 000
Xora Water Supply Project 15 648 473 20 000 000 156 000 000
Mncwasa Water Supply Scheme 12 000 000 3 000 000 3 000 000
Mgwali North Water Supply Project 3 000 000 14 800 000 10 000 000
| Mgwali South Water Supply Project 14 120 9897 20 000 000 10 000 000
Idutywa Public Transport 1 500 000 200 000
Idutywa East Water Supply Project 9 000 000 1000 000 1000 000
Area Wide Sanitation Projects(ASAP){Mbhashe Phase
1A) (Region 1) - - -
Mbhashe Area Wide Sanitation (Region 3B) - 5 000 000 3 000 000
Mbhashe Area Wide Sanitation (Region 2C) - 5 000 000 3000 000
Mbhashe Area Wide Sanitation (Region 1B) - - 2 000 000
Mbhashe Area Wide Sanitation (Region 2B) - . 2000 000
Mbhashe Area Wide Sanitation (Region 2D) - 5 000 000 3 000 000
Mbhashe Ward 31 Water Supply - 5 000 000 3 000 000
Mbhashe Ward 31 Sanitation - & -
Bende Water Supply Scheme - 5 000 000 5 000 000
Shixini Water Supply Scheme - 5 000 000 5 000 000
Shixini Sanftation - - -
Mboya (Willowvalle) Settlement - 1 000 000 1 000 000
Ellictdale Waste Water Treatment Plant{Feasibility
Study) - - 5000 000
Dutywa Pipe Replacement - 10 000 000 10 000 000
Idutywa Sewer Pipe replacement - 10 000 000 10 000 000
Not yet registered to MIG
Dutywa Dams - 1 000 000 1000 000 -
Dutywa Bulk Services Upgrade (to include water
resource development, WTW and WWTW) - 1 000 000 5 000 000
Qwaninga WTwW - 1 000 000 500 000
Cuntsula and Gwentesha Settlement . 500 000 600 000
implement Sanitation Upgrade study recommendations
in tourist nodes (The Haven and surrounds) - 500 000 3 000 000
|_SUB TOTAL 72 913 897 128 000 000 115 000 000
DBSA FRONT LOADING - PROJECTS
Mbhashe Area Wide Sanitation Region 2 20 680 072 .

“Commitment towards selfless, excellent and sustainable service to all communities”




Mnguma Area Wide Sanitation Region 1A 16 658 714 i '
Nggushwa Region 2¢ Sanitation Project 28 025 141 _ .
Nkonkobe Region 2A — Sanitation Project 17 760 833 i .
Amabhlathi Area Wide Sanitation 9292 114 _ )
Great Kei Sanitation Area Wide sanftation 10 206 768 _ .
Mnguma Area Wide Sanitation Region 2B 17 536 217 i ]
Mnquma Area Wide Sanitation Region 2 7 179 291 . )
Sub Total for DBSA Front Loading 127 320 151 - -
GRAND TOTAL: 412 736 000 445 310 000 472 598 000

NB: AMOUNTS ABOVE ARE VAT INCLUSIVE

ALLOCATIONS PER DORA: 412736 000 445 310 000 472 598 000
DIFFERENCE: - - -

“Commitment towards selfless, excellent and sustainable service to all communities”
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